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AIM  MEASURE   CHANGE 

Quality 

Dimension 
Objective 

Measure / 

Indicator 

Current 

Performance 

Target 

Performance 

Target 

Justification 

Planned 

Improvement 

Initiatives  

(change ideas) 

Methods 
Process 

Measures 

Target for Process 

Measures 
Comments 

Enhancing a 

Home-Like 

Environment 

to Support 

Resident 

Well-Being 

Optimize 

ambient 

conditions, 

including 

reducing 

noise levels, 

improving 

lighting, 

maintaining 

tidy and 

well-

organized 

spaces, and 

ensuring 

high-quality, 

accurate 

delivery of 

resident 

laundry to 

promote 

comfort, 

dignity, and 

quality of life. 

Percentage of 

residents 

responding 

positively to the 

following 

questions: (1)  

Temperature 

inside our 

building; (2)  

Overall 

appearance of 

Radiant Care 

Pleasant 

Manor;  (3) 

Laundry service 

at Radiant Care 

Pleasant 

Manor. 

85% 

(23 of 27) 

positive 

responses 

95% 

positive 

responses 

To best 

match 

performance 

in other 

categories 

on the 

Resident 

Experience 

Survey 

Resident comfort 

and temperature 

audits 

Weekly audits are 

completed by the 

Assistant Director 

of Care (ADOC) to 

ensure 

temperatures are 

recorded and are 

within 22°C-26°C 

range as per FTLCA 

2021. 

 

Provide education 

at weekly unit 

meetings on 

heating and cooling 

protocols.  

Nursing 

leadership team 

to monitor air 

temperature log 

on a weekly basis 

to ensure the 

recordings are 

within range; e.g., 

22°C-26°C. 

 

 

Education 

completed 

Air temperatures 

are within the 

ranges of 22-26°C 

consistently. 

 

 

 

 

 

 

 

May 2026 
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AIM  MEASURE   CHANGE 

Quality 

Dimension 
Objective 

Measure / 

Indicator 

Current 

Performance 

Target 

Performance 

Target 

Justification 

Planned 

Improvement 

Initiatives  

(change ideas) 

Methods 
Process 

Measures 

Target for Process 

Measures 
Comments 

      Ambient 

environmental 

audits focusing on 

noise, lighting, 

organization and 

tidiness 

Recreation staff to 

ensure that 

appropriate noise 

levels are 

maintained while 

residents are in the 

dining room; (e.g., 

soft, calming 

background music 

and no excessively 

loud television 

shows). 

 

Supervisors to 

complete weekly 

audits in the dining 

rooms to ensure 

noise levels are 

adequate.  

Noise levels 

monitored in 

dining room  

 

 

 

 

 

 

 

 

 

 

Audits completed   

April 1, 2026, and 

ongoing  

 

 

 

 

 

 

 

 

 

 

 

April 1, 2026, and 

weekly 

 

 

       Director of Care 

(DOC) will schedule 

1-2 PSWs to 

complete room 

audits for excessive 

clutter or equipment 

that can be 

removed on a 

biannual basis. 

Audits completed 

to ensure that all 

resident rooms 

are clean, tidy 

and free of 

excessive clutter. 

June 1 and  

November 1, 2026 
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AIM  MEASURE   CHANGE 

Quality 

Dimension 
Objective 

Measure / 

Indicator 
Current 

Performance 
Target 

Performance 
Target 

Justification 

Planned 

Improvement 

Initiatives 

(change ideas) 

Methods 
Process 

Measures 
Target for Process 

Measures 
Comments 

       During admission 

process, ADOC to 

remind family and 

residents that 

Radiant Care 

Pleasant Manor 

does not accept 

donations and that 

rooms are to be 

cleared out within 

24 hours of a 

resident being 

discharged. 

(1) Supervisors 

will work together 

to ensure the 

storage room in 

the basement is 

cleaned and 

organized for 

their department. 

 

(2) Resident 

belongings are 

removed from the 

home within 24 

hours of a 

resident being 

discharged. 

 

(3) Storage rooms 

on home areas 

are neat and tidy. 

DOC to complete 

audits monthly 

and to follow up 

on unlabeled 

items.  

 

(4) Resident 

home areas and 

meeting rooms 

are clean and tidy 

and free of 

excessive clutter. 

April 1, 2026 and 

ongoing 

 

 

 

 

 

 

 

April 1, 2026 and  

ongoing 

 

 

 

 

 

 

April 1, 2026 and 

ongoing 

  

 

 

 

 

 

 

April 1, 2026 and 

ongoing 
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AIM  MEASURE   CHANGE 

Quality 

Dimension 
Objective 

Measure / 

Indicator 
Current 

Performance 
Target 

Performance 
Target 

Justification 

Planned 

Improvement 

Initiatives 

(change ideas) 

Methods 
Process 

Measures 
Target for Process 

Measures 
Comments 

       DOC to provide 

education at weekly 

unit meetings on 

Dining with Dignity. 

Weekly education 

completed 

May 2026  

       Supervisors will 

complete 1 dining 

room audit per 

month each using 

Radiant Care Dining 

Audit.  

Monthly audits 

completed 

April 1, 2026, and 

ongoing 

 

 

       Education will be 

provided to nursing 

staff at weekly unit 

meetings on 

entering WorxHub 

requests for 

equipment that 

needs repair. 

Weekly education 

completed 

April 1, 2026, and 

ongoing 

 

 

 

 

 

 

     Laundry quality 

and accuracy 

audits 

Nutrition Manager 

to complete 

monthly audits of 

resident rooms to 

ensure items are 

clean, in good 

condition, and 

delivered to the 

correct resident.  

Monthly audits 

completed 

 

April 1, 2026, and 

ongoing 

 

 



   2026 - 2027 Quality Improvement Plan - Long Term Care 

 
 

 

Page 5 of 6 

AIM  MEASURE   CHANGE 

Quality 

Dimension 
Objective 

Measure / 

Indicator 
Current 

Performance 
Target 

Performance 
Target 

Justification 

Planned 

Improvement 

Initiatives 

(change ideas) 

Methods 
Process 

Measures 
Target for Process 

Measures 
Comments 

       DOC will provide 

education to 

personal support 

workers during 

weekly unit 

meetings about the 

importance of 

completing the 

personal belongings 

form correctly; (i.e., 

name, location, 

etc.) to prevent any 

delays in getting 

laundry items 

labelled and to 

ensure that 

residents will 

receive their 

clothing in a timely 

manner. 

Weekly education 

completed  

May 2026  

 

 

 

 

      DOC to provide 

education to staff 

on the lost and 

found process. 

Education 

completed  

April 1, 2026, and 

ongoing as 

required 
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Dimension 
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Current 

Performance 
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Initiatives 
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Methods 
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Measures 
Target for Process 

Measures 
Comments 

      Tidiness and 

cleanliness of the 

home 

Weekly audits to be 

completed by the 

Manager of Support 

Services 

Audits completed 

to ensure all 

residents' 

bedrooms and 

common and 

service areas 

throughout the 

entire home are 

cleaned, dusted, 

vacuumed, 

swept, or wet 

mopped, where 

applicable.  

June 1 and 

November 1, 2026 

 

 

 


