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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure/ 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned Improvement 
Initiatives  

(change ideas) 
Methods 

Process 
Measures 

Target for Process 
Measures 

Comments 

Client 
Centered 

 

Increase 
client 
participation 
in plan of 
care by 
October 31, 
2024 
 

% of 
affirmative 
responses to 
the following 
question on 
the 
Supportive 
Housing 
Client 
Satisfaction 
Survey:  
“Did you 
participate in 
your plan of 
care?” 

92% 
(24 of 26) 
affirmative 
responses 

96% 
(25 of 26) 
affirmative 
responses 

To match best 
performance 
in other 
categories on 
Supportive 
Housing 
Client 
Satisfaction 
Survey 
 

Create plan of care with 
new clients 
 
 
 
Review/update plan of 
care with existing clients 
 
 
 
Supportive Housing staff 
to continue completing 
semi-annual 
reassessments of care 
plan with client, ensuring 
participation of client 

Supportive Housing Manager 
will meet with all new clients 
to discuss and create their 
plan of care 
 
Supportive Housing Manager 
or delegate will meet with 
each existing client to review 
and update their plan of care  
 
Supportive Housing Manager 
will create a script and 
provide instruction to staff 
about reviewing the care plan 
together with the client 
 

Meeting with 
new clients 
 
 
 
Meeting with 
existing clients 
 
 
 
Script and 
instruction 
provided 
 
 
 

Meet with each new 
client upon admission, 
beginning immediately 
 
 
Meet with each existing 
client before 
October 31, 2024 
 
 
Script and instruction 
provided by 
May 15, 2024 
 
 
 

 

 


