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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure/ 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned 
Improvement 

Initiatives  
(change ideas) 

Methods 
Process 

Measures 
Target for Process 

Measures 
Comments 

Client 
Centered 

 

Provide 
enhanced 
social well-

being 
opportunities 
to supportive 

housing 
clients 

through a 
schedule of 
visits and 

activities that 
bring people 

together, 
supporting a 

focus on 
community. 

Number of 
supportive 

housing clients 
provided with 
extra social 
supports. 

0 supportive 
housing 
clients 

currently 
identified as 

being in need 

15 supportive 
housing 
clients to 
receive 
targeted 

interventions 
 
 

>25 
supportive 

housing 
clients to 

participate in 
group social 

events 

 Identification of 
Supportive Housing 
clients who are at 
risk of social 
isolation by 
developing a tool or 
referral process.  
 
 
 
 
 
 
 
 
 
 
Provide enhanced 
social care to 
identified tenants.  
 
 
 
 
 
 
 
 
 
 

Supportive Housing 
Manager to work with 
team including 
frontline PSWs, 
Chaplain, front line 
Therapeutic 
Recreationists and 
Therapeutic 
Recreation 
Supervisor to create 
a method of 
identifying clients in 
need of extra social 
supports.  
 
 
 
Team above will 
identify clients in 
need. These clients 
will then receive 
targeted, focused 
care, to help meet 
their social needs. 
 
 
 
 
 
 
 

Create team 
and meeting 
schedule.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clients will be 
scheduled to 
receive extra 
social supports 
through 
chaplaincy and 
Supportive 
Housing staff. 
 
 
 
 
 

Process created to 
identify clients in need.  
Process shared with 
Supportive Housing staff 
and have clients 
referred.  
 
 
 
 
 
 
 
 
 
 
 
Identified clients will 
receive extra support. 
Support will be 
documented and 
reviewed for efficacy by 
team.  
  
 
 
 
 
 
 
 

We chose this 
objective in response 
to the 2022 satisfaction 
survey which identified 
many opportunities for 
enhanced social 
connections.  
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Look for activities 
that will enhance 
the calendar of 
events and provide 
opportunities for 
clients to 
participate in their 
community.  

Supportive Housing 
Manager will review 
ideas submitted 
through the 
satisfaction survey to 
identify events.  

Social events 
provided to 
supportive 
housing clients.  

Attendance and 
satisfaction with social 
events will be recorded.  

 

 


