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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure / 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned 
Improvement 
Initiatives  
(change ideas) 

Methods 
Process 
Measures 

Target for Process 
Measures 

Comments 

Resident 
Centered 
 

Increase 
resident 
satisfaction 
with their 
overall dining 
experience 
by October 
31, 2023 

Percentage of 
residents 
responding 
positively to 
overall dining 
experience 
based on 
various audits 

88% 
(37 of 42) 
positive 
responses 
 
(Do Not Know 
answers were 
excluded from 
calculation) 

90% positive 
responses 
 
 

To match 
best 
performance 
in other 
categories 
on Resident 
Satisfaction 
Survey 

Review current 
equipment using 
best practice 
involved in 
keeping food hot 

Replace steam 
table in the 3rd floor 
servery 
 

Order and 
install new 
steam table 
 
 

May 31, 2023 
 
 
 
 
 
 

 

      Improve 
promptness of 
meal service and 
create a positive 
dining 
experience  

Hold meetings with 
Nursing and Dietary 
departments to 
share survey results 
and QIP focus, and 
to review and clarify 
food service 
routines and 
expectations 

Meetings 
scheduled and 
information 
reviewed  

April 3 - 6, 2023  

       Hold ‘Dining with 
Dignity’ in-services 
with Professional 
Practice Clinician 
for Dietary staff, 
Personal Support 
Workers and 
Therapeutic 
Recreation staff 

% of staff 
trained and/or 
audited 

May 1 - 5, 2023  
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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure / 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned 
Improvement 
Initiatives  
(change ideas) 

Methods 
Process 
Measures 

Target for Process 
Measures 

Comments 

       Conduct audits  
on Dietary Aide 
processes re 
keeping food warm 
from kitchen to 
servery to table 

# of audits 
completed 

May 8 - July 31, 2023 
 

 

       Nutrition Manager & 
Director of Care to 
meet to review 
results of audits and 
establish desired 
routines and 
expectations 

Meeting 
scheduled 
 

August 15, 2023 
 
 
 
 
 
 

 

      Conduct audits 
to ensure best 
practices for 
keeping food 
warm are being 
followed 

Nutrition Manager 
will establish an 
audit tool, schedule 
and conduct audits 

Audit tool 
created; audits 
scheduled and 
completed  

May 8 - July 31, 2023  

      Follow up on 
issues 

Nutrition Manager 
to follow up on audit 
findings as needed 

Follow up 
completed and 
documented 

As needed/identified by 
Nutrition Manager 

 

      Educate staff on 
how to create a 
positive dining 
experience for 
residents  

Audit staff to 
determine how they 
can contribute to a 
positive dining 
experience 

% of staff 
trained and/or 
audited 

May 31 - June 7, 2023  
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AIM  MEASURE   CHANGE 

Quality 
Dimension 

Objective 
Measure / 
Indicator 

Current 
Performance 

Target 
Performance 

Target 
Justification 

Planned 
Improvement 
Initiatives  
(change ideas) 

Methods 
Process 
Measures 

Target for Process 
Measures 

Comments 

      We will survey 8 
residents 
partway through 
the year to 
gauge progress 
in this area 

Nutrition Manager 
or delegate will 
meet with 8 
residents (2 per 
floor) to survey 
them on 4 questions 
related to 
temperature, 
promptness, taste 
and overall 
satisfaction   

% of positive 
responses  

90% positive responses  

 

 


